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Split welcomes ECO4ECO 4th Transnational

The ECO4ECO Erasmus+ project held its transnational project meeting Project Meeting (TPM)

in Split, Croatia, on 2 and 3 July 2025. Partners discussed key strategies
for the next phase of the project, including workshops in September 02.
and the completion of the documentary film.
A roundtable was also held to strengthen collaboration and ensure
effective implementation of project activities that promote eco-
leadership through art and community engagement.

Inspiring roundtable discussion

This two-day event brought together:

® Project partners,
Youth workers and educators involved in environmental and creative
learning,
Local organizations active in sustainability, education, and community
engagement.
The event included:

® 4th Transnational Project Meeting (TPM) of the consortium,
A roundtable featuring the distinguished work of the Sunce

THESE ACTIVITIES

TOOK PLACE IN
SPLIT, WHERE
HISTORIC
ARCHITECTURE
MEETS THE
ADRIATIC SEA AND
NATURE

Association, a prominent environmental NGO based in Split, known for
its efforts in nature conservation, sustainable development and
education,

Working sessions dedicated to planning the September workshops and
coordinating the final stages of the ECO4ECO documentary.




At the 4th TPM meeting in Split, hosted by
the Happiness Incubator, project partners -~~~/

gathered to reflect on achievements and! \\v/

coordinate next steps towards the final phase *~___-"!

of the project. )
(-—’/

Strategic sessions and key decisions At the
4th TPM event organized by the Happiness
Incubator in Split, all partners gathered to
assess the progress of the project and
coordinate future actions in preparation for
the final phase of ECO4ECO.

During the meeting:

. Partners shared feedback on early drafts
of the podcast, which highlights local
eco-initiatives and community voices.

« A structure for the final documentary has
been agreed upon, and the Happiness
Incubator (Croatia) will edit and produce
the film based on this jointly defined
framework.

. Partners also refined strategies for
upcoming Local Workshops, which will be
held in each partner country during
September 2025, with an emphasis on
eco-leadership, creative expression, and
community engagement.

Joint obligations
o All partners committed to
integrating feedback from the Split
meeting into their local
implementation.
e The workshops will serve as a space
to apply the creative tools explored
during the training in Athens and
promote inclusive environmental
actions.
e The next and final transnational
project meeting will take place in
Finland in November 2025, marking
the end of the ECO4ECO project.

Through open exchange and collaborative
dialogue, partners shared progress,
provided constructive feedback, and
assessed the project's impact to date.
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s we previously wrote, public events generate a large amount of itter dut to the use of single-use
options for drinks and food. Host of the waste consists of single-use plastic, and certain types of
single-use plstic are banned according ta the SUP irective.

The Republic of Croatialis one of 17 ELl member states that recelved a warning from the European
Commission for falling to kmplement the Directive. Given the warning and the seriousness of the global
chalienge of stricter of!

Due 10 the widespread use of single-use plastic and the significant amount of waste It generates
public events are among Lhe biggest obstactes 1o effective waste management. Whie al puts
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On July 3, 2025, as part of the ECO4ECO '\, \\V/
meeting in Split, local partner Incubator of “<___-7! Suineeslieres s sels and Tiperar
Happiness organized a Round Table, which S . porte
s srEed) [y dve el _-" initiatives, along with current operational
environmental organization Sunce. <--7 gi:z::iiis:/v k?f:;rg é‘i‘gg‘g ;Zr(’sr?:rr;
During the session, Sunce presented its focused on:
wide range of activities focused on nature . Building long-term cooperation

conservation, environmental education
and youth empowerment. The discussion
highlighted how their sustainable
programs actively involve the local
community and promote environmental
awareness through innovative educational
and participatory approaches.
This roundtable provided an excellent
opportunity for partners to learn from
Sun’s experience and explore potential
collaborations to further strengthen
ECO4ECO’s impact across the region.

between formal and informal
educational actions,
o Designing local activities that
combine environmental storytelling,
entrepreneurship and social
inclusion,
e Exploring ways to engage youth from
underserved communities through
practical, creative methods.
This exchange offered valuable insights
and sparked new ideas to strengthen the
project's impact in the region.

The Sunce Association promotes sustainable development
and environmental protection through education,
research and active participation of the local community
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Inkubator srece

Split, Croatia
danijela@inkubatorsrece.hr
+385 95 54 888 05

Looking to the Future — United for Eco-Leadership
Meaningful change grows where education and creativity
converge, as demonstrated during the recent ECO4ECO
activities in Split.

Young people are shaping the future of Europe by stepping
up today as active eco-leaders, encouraging sustainable
action and inspiring communities across the continent.
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Stay connected with us: .
WWW.projecteco4eco.com ~'—

https://www.facebook.com/Eco-leaders for Eco-friendly Communities (~ - 4

Asociacija "Socialinis hubas"
Mokyklos g. 2,
Gilvyciai, Siauliy raj.

ECO-LEADERS
FOR ECO-
FRIENDLY

COMMUNITIES

+37067701715
asociacija@socialinishubas.lt
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